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Sarana South Africa

note with interest the article
written by Richard Caldeira
on page 30 of this edition of
Plant. Super-lifi operators
continue o share some tips
with us regarding the manage-
ment of their day-to-day oper-
ations. This time round. it is
about honing the hands that are needed to
perform a successful super-hift and heavy-
lift operation.

Sarens is my focus point for this com-
ment because we have seen this company
expand phenomenally over the past few
vears. It is not unusual to see its blue and
white livery just about everywhere a lift is
ivolved. Clearly the secret recipe has
everything to do with spending signifi-
cantly on upgrading its fleet and placing
Just as much focus on skills development.
The right tools for the job cannot be tack-
led without the appropriate hands! How-
ever, a really unique business opportunity
emerges when this perfect blend is
achieved. Shortage of skills translates into
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The right tools for
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a huge gap when it comes to tackling lifts.
A lifting contractor with the skills to offer
a turnkey solution that not only entails
designing and overseeing the lift, but also
managing the safety requirements sur-
rounding the operation, provides a mas-
stve competitive edge over its competi-
tors, Last year, I visited the Medupi con-
struction site where ['saw the lifting spe-
cialist offer a complete lifting solution to
the main contractor. Shortage of skills on
the lifting front was apparently evident on
this construction site.

This gap becomes wider as we start
crossing borders into other African coun-
tries. This includes the Tete region where
large lifts are the order of the day and will
be well into the future. Companies that
have an extended service offering to com-
plement an impressive lifting toolbox are
miles ahead of the rest. Hats off to Sarens
and we look forward to hearing more
aboul its secrets 10 SUCCess.

David Poggiolini, editor




