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Bringing healthcare
to North Rumaila’s
communities

A new mobile health clinic has begun serving the
communities in North Rumaila, making healthcare
more accessible for residents.

Open five days a week, from
08.00-14.00, and funded by Rumaila’s
Social Welfare Fund (SWF), the need
for a health facility was identified
following consultations with the Basra
Health Directorate, who advised that
a mobile health clinic would be the
best solution to address this gap in
healthcare provision. Itis believed that
this one of the very first mobile clinics
in South Iraq to meet World Health
Organisation standards.

Previously, residents had to travel
to the clinic located at the BOC village
for all their healthcare requirements.
Helping residents of all ages, the
mobile health clinic is fully staffed
by the Basra Health Directorate with
a doctor, nurse, two lab assistants, a
pharmacy assistant and a clerk. They
provide a variety of services such
as treatment of simple infections,
first aid for wounds and burns,
maternal care, early detection of

high blood pressure and diabetes, as
well as immunizations for children.
Twice a week, a specialist doctor
attends to patients with acute and
chronic diseases and women with
high-risk pregnancies.

A handover ceremony was held
on 11 May and was attended by Ariel
Flores, Rumaila General Manager,
as well as representatives from the
Rumaila Community Committee,
BOC, the community, Basra Health
Directorate and the media.

Commenting on the benefit of the
new clinic, Wazeer Baqi Al-Bakhatri,
a local resident who attended the
ceremony, said: “This mobile health
clinic will provide an essential
service to the communities; people
who are ill find it difficult to travel
back and forth to the nearest clinic
at the BOC village, which is about
five to six kilometres away. The
availability of this mobile health
clinic for five days a week will bridge

a big gap.”

Hassan Al-Mudhaffar, Rumaila’s
External Affairs Manager, said:
“The Social Welfare Fund was set-
up for a reason - to ensure that as
Rumaila grows and prospers, we
contribute to the lives of people
who live near where we work, so
they can also directly benefit. The
new mobile clinic in North Rumaila
demonstrates our commitment to use
this fund responsibly, meeting the
needs that communities themselves
have identified.”
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Akhbar Al-Rumaila features
a number of “Production”
related terms. Try out your

language skills by learning <liljlgo yob " il
these phrases in both Sljlbelloda pleiy dygelll
English and Arabic. Ly juliallg dupell
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Your coffee helps to
save Basra children

Money collected from the Rumaila HQ coffee shop has
bought two Complete Blood Count (CBC) haematology
laboratory devices for the Basra Children’s Specialty

Hospital (BCSH).

The profit from every coffee, hot
drink, soft drink, cookie or cake
purchased at the coffee shop goes
towards local charities in the Basra
region, and the BCSH is one cause
that Rumaila is keen to support.
The two new devices are vital
to the hospital and will make a
big difference in the way it helps
its patients - mainly infants and
children aged up to 15 years old.
The team of doctors and nurses
can now screen for a wide range
of conditions such as anaemia,
infection, inflammation, bleeding

disorder or leukaemia, to name just
a few.

Once a diagnosis has been made
(when the illness has been identified),
the effectiveness of the treatment can
now also be better monitored. This is
especially the case with treatments
of malignant diseases that affect
blood cells, such as chemotherapy or
radiation therapy.

The CBC devices arrived at the
hospital on 11 May, where they were
metbyverygrateful doctors, including
the head of the laboratory department
Dr Maher Al-Jumaily and the hospital

General Director Dr.Ali Al-Eddani.
Dr Ali explained the urgent need for
these devices and so expressed his
gratitude to Rumaila for the support
provided and swiftness in delivering
the equipment.

A short ceremony was held at
the hospital, which was attended by
hospital staff; Rumaila personnel,
and members from the international

charity team, AMAR.
Rumaila External Affairs
Manager Hassan  Al-Mudhaffar

said: “These devices can prove the
difference between life and death
for many of the children that come
through the hospital’s doors; so the
fact that Rumaila is able to help in
our own small way is great news. Our
message to visitors or staff working at
HQ is simple: keep buying the coffee!”
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In our words: Ghaida Kamil Aziz

Ghaida Kamil Aziz has been working at Rumaila since 2010 and has been
a Contracting Support Team Lead for two years. She talks to Akhbar Al-
Rumaila about what being a CST Lead at Rumaila entails.

Our job is to make sure that all of the
administration around awarding
contracts is compliant with ROO’s,
BOC’s and Iraq’s rules. We are
audited by SOC and Ernst & Young,
an international auditing company,
as part of the Technical Services
Contract, so it’s important to make
sure we pass those audits.

Part of this is ensuring that
suppliers meet our strict Anti-
Corruption Due Diligence (ACDD)
criteria. Suppliers need to complete
a questionnaire and we evaluate
them to make sure they aren’t
engaging in illegal practices such
as money laundering, bribery,
fraudulent activity and terrorism.
This also requires liaising with the
E&C (Ethic & Compliance) office
of London to obtain final approval
before contracting with any firm
suspected of suspicious activities.

When a contract is approved,
we process their details through
MAXIMO so that buyers and
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finance specialists have the
information they need to deal with
those contractors. Similarly, we
also ensure that suppliers sign-up
and pay subscription fees to ISN
Networld, an online database that
ROO uses to bring together all
approved suppliers.

When I first started at Rumaila,
learning to work with these modern
online systems like MAXIMO, ISN
and ARIBA was a challenge, but
now I am adept at using them and
can really see their usefulness.
There will always be challenges but
it’s important to me to work hard
to reach our goals. For example,
I've pushed myself to achieve 99%
compliance for ACDD. I'm also
pursuing a qualification with the
Chartered Institute of Purchasing
and Supply. However, none of my
achievements could have been
possible without the support of my
team who inspire me to do my best
every day.

sharing best practice

BP Iraq Country Manager Zaid Elyaseri recently attended the Iraq Petroleum
Conference to meet with important stakeholders — senior Iraqi officials and
other international oil companies (IOCs) operating in the country.

Akhbar Al-Rumaila caught up with him to fiind out more...

AAR: Why did you attend

this conference?

ZE: The Conference is a good forum
to share knowledge and lessons learnt
with key stakeholders and policy
makers that help shape the oil and gas
industry in Iraq. Conferences such as
this represent an opportunity to listen,
reflect and engage with people who
want to make our sector a success. It’s
also great to get abetter understanding
of the strategic direction that the
government and the Ministry of Oil
(Mo00) has in mind for oil production
in Iraq.

AAR: What was the attendees’
response to hearing of Rumaila’s
2016 record-breaking year?

ZE: Whenever I talk about Rumaila’s
success, I always try to stress that
this has occurred from the operation

working together as one team (BP,
CNPC and BOC), capitalizing on
investment in technology and people’s
development to optimize production
more efficiently, and most importantly
the sheer resilience of staff that work
in the field. There was recognition that
what everyone working at Rumaila has
achieved is tremendous. I'd add that
there is now a greater understanding
of Rumaila’s geological challenges:
the people I spoke to understood
that exceeding our production
targets — especially when you factor
in the 17% base decline rate - is an
outstanding achievement.

AAR: What were the big

themes discussed?

ZE: Asyoud expect,alotof discussions
focused on the continuing low oil price
and how best to operate in such times

- a theme which I touched upon in
my presentation on value generation
in challenging times. So, I'd say the
big themes discussed focused on the
need to introduce new technologies
and innovation to drive productivity
- something Rumaila has excelled at.
But there was a wide range of subjects
and issues discussed, from the role of
renewables to the future of gas capture
and critical infrastructure.

AAR: What do you think the MoO
learnt from this conference?

ZE: Youwd have to ask the Ministry!
But I would say that everyone is keen
to see the local Iraqi market and skills
set improve in the coming years - and
that includes the Ministry. We have
seen the standard of Iraqi contractors
improve since 2010; at Rumaila, there
has been tremendous effort to work
closely with our contractors in the
local market to enhance their working
standards so they are able to compete
with international companies, and that
is vitally important for the industry in
Iraq to continue to grow.

AAR: What was the biggest thing
you took away from the conference?
ZE: By sharing and openly voicing
difficulties we can see that IOCs share
more or less similar challenges of
operating in Iraq. Iraq has opened its
doors for I0Cs to develop its oil and
gas sector, which had been neglected
for decades. The truth is, we are all
still learning the best ways of doing
things — and I think it’s fair to say that
this is an ongoing learning for our
partners in BOC too. But I'd add that
while there are always challenges,
there is common understanding and
willingness between Rumaila, BOC
and the MoO to enhance collaboration,
to work as one team in order to achieve
our goals. Iraq has a huge potential
and remains a key project within the
Middle East region - according to BP’s
2035 Energy Outlook, the Middle East
will remain the largest global exporter
of oil for the foreseeable future. Which
means that future opportunities
- for both Iraq and the IOCs that
operate in service to the country - are
truly exceptional.
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from the field

Qarmat Ali Water Treatment Plant

Last month the Qarmat Ali Water Treatment
Plant (QAWTP) was shut down for nine days
for vital maintenance. Below we hear from
some of the men responsible for the work...

Abbas Hamza Abbas
QAWTP Maintenance
Department Manager

The shutdown was necessary because
of several issues that were occurring
inside the station, which happen
because we have old equipment
and vessels that continually cause
problems. The first thing we did was
to sit down and discuss the abilities
we had within our maintenance
teams - electrical, instrumentation,
mechanical and static - before
deciding which tasks needed to be
completed by contractors. Most of
this work was completed by these
teams - with many of us working
overtime and on the weekend to do
our duties and get the work done.

However, we had possibly more
serious issues outside the facility: a
leak in the 48-inch exporting pipe
that crosses the river had flooded
the land where the main valve
is located. This meant we had to
drain the water, compact the soil
and then get local contractor RAK
to fix the leak. In addition, a leak
on the exporting pipe at the PH36
chamber to the south-west of the
plant (near the Anas Shrine) was also
causing problems. We had to deploy
the contractor, Cubic, to repair the
damage - a task made difficult by the
age of the pipe and because it was
covered by concrete.

The second outside task was
supported by the Static Maintenance
team, under Mr Abbas Nasser’s
leadership. So, my thanks go to them
too for all their efforts and extra
hours worked.

The Pipes Maintenance Team replacing the NRV - Adel Miz'el, Muhammed Fadhil, Ahmed Kareem, Ali Abed Khdier, Layth Kareem,

Mohammed Tahssen, Mohammed Baker

Some of QAWTP Operations Team members during work - Salah
Hassan Khdier, Entidar Abdul Ameer, Mustafa Ahmed

Farhan Mohammed Ali
Water Treatment Team Lead
(QAWTP Operations)

My main responsibility was to follow
up on the tasks completed by RAK,
the contractor that did a lot of work
at the 1st lifting station. For example,
we had to replace an important valve
for Mixer-3’s 48-inch water inlet
pipe, which had become damaged
beyond repair.

Adnan Hussien Abdul Hassan
Pumping Section Manager
(QAWTP Operations)

Every shutdown begins with the
tasks conducted by the QA Operations
Team: we isolate and drain pipes

and vessels before starting with
any maintenance tasks. During the
shutdown we issued work permits,
audited standards, followed up
tasks and lifting plans, and worked
to ensure the site remained safe.
Once the maintenance work was
completed, we then set about re-
starting the equipment to become
operational once again.

My thanks go to all members and
teams that were involved in this
shutdown, including maintenance
teams, operations teams
and contractors.

Ageel Faisal Jassem

Pipes Maintenance Section
Manager - QAWTP

(QA Static Team)

My team worked on several tasks
within the 1st lifting station, the 2nd
lifting station, the Settlers Unit and
the Slime Station. The work ranged
from isolating the main pump with
a Plidco-clamp to welding and
maintaining or replacing multiple
valves - including releasing NRV
(Non Return Valve) and two PSVs

Some of QAWTP Operations Team members during work - Atwan
Falih, Abdullah Qassim, Sabah Hassan, Abdullah Chassib

(Pressure Safety Valves) on the
Northern and Southern exporting
pipe. Our biggest challenge comes
from not having a workshop and I
think we need more staff.

Atheer Jabbar Ghalib
Instrumentation Section
Manager - QAWTP

My team has 29 members and we
all work closely together to get
tasks completed safely. We worked
on a range of tasks in both lifting
stations, as well as the water storage
tanks - calibrating the monitoring
system, fixing new alarms and
shutdown systems, and replacing
one of the electrodes. I tried to
find an inexpensive solution by
sourcing two old electrodes, but we
could only find one, so we had to
ask PSCM to supply us with a new,
second electrode from the local
market which we’ll install when we
get it.

Additionally, we fixed the flow
meters for Split-1’s manifold, which
supplies water to the Zubair oil
field’s facilities.
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PRODUCTION 5

Moving Drilling Rigs:
a new approach

As reported in March’s newspaper, the Iraq Drilling Company
(IDC) has a drilling rig contracted to work at Rumaila. But safely
moving this large 1,000 horse-power rig takes time, money and
effort, something that Rumaila was keen to reduce, as Drilling
Superintendent Jim Craig from the ROO Wells

Team explains...

IDC-43 is not like any other rig
working at Rumaila. Its design and
construction makes the process of
setting up the rig, and then pulling it
down again, quite time-consuming.
In addition, a lot of manual labour
is needed to handle the multitude of
bolts that hold it all together - not
least as these bolts have mechanical
and gravitational energy potential
hazards, and are often in precarious
positions that require the crew to

work at heights or in close quarters.

We had a vision to do things
more safely and to reduce the time
between finishing one well and
moving to a new location to start
the next.

To do this, we knew we had
to minimize working at heights,
reduce the scope for dropped object
hazards, and to scale down the
amount of manual labour required to
disassemble and reassemble IDC-43.

So, during IDC-43's first rig move
within Rumaila, a combined team
from the Drilling, Transport, Lifting
and HSE Departments evaluated and
responded to the real-time hazards
that presented themselves. The team
then formulated a plan based on their
observations and interventions and
developed a new approach, one that
would utilize Sarens, a subcontractor
of Basra Oilfield Services, which

specializes in transporting
irregular loads.
Rather than disassemble the

entire rig, IDC-43 would be split into
two main parts and lifted and hauled
on two large specialized trailers as
individual loads: the 93-tonne derrick
and ‘A’ leg section (the long ‘tower’
part of the rig) and the remaining
147-tonne substructure. This was
something that IDC themselves
had never considered before, with
this or any of their five sister rigs of
similar design.

On 29 April IDC-43 was released
from well R-614 and Sarens arrived
on site and began setting up for their
heavy lifts on 6 May. Working alongside
IDC’s rig move contractor, Sarens

lifted the derrick section from the
substructure in one piece with their
350-tonne and 160-tonne cranes on
to a 14-axel trailer. By loading the
derrick and A leg section together as
one component, there was no need
for disassembly work while working
at heights - something we saw as the
greatest risk to safety.

Moving the substructure without
disassembly also met our secondary
objective, to improve operational
efficiency. To accomplish this,
Sarens provided a Self-Propelled
Modular Trailer (SPMT) to safely
transportthesubstructurethe2.2km
between locations.

The previous rig move was 22
days, now by including Sarens to do
the heavy lifting and transportation
we are on target to reduce the
overall time by approximately
seven days.

This rig move is an outstanding
display of what Rumaila
can accomplish ~ when our
departments and our subcontractors
work together.

Values in action...
Taking ownership

for doing things the
right way

Implementing Operating Discipline at
degassing stations isn’t an easy task.
Operations Team Leader Richard Pitcaithly
describes how Operations Co-ordinator

Ali Maktoof helped Shamiya and Mishrif
Shamiya to improve their working practices.

Making sure that processes are
adhered to, housekeeping tasks
undertaken, and reports like the
daily/night plant reading sheets
are accurate, all contribute to
a well-run facility - something
that Ali has excelled at in both
degassing stations.

But Ali’s efforts have extended
beyond his day-to day work.
When the new Lockout-Tagout
systems were introduced to ensure
equipment can be safely shut off,
he showed initiative to install
identification tags on valves in
accordance with their P&IDs [piping
and instrumentation diagrams].
In so doing, he minimized the

possibility of future confusion
whenever maintenance work would
be required. Ali also shared this
idea with his counterparts in other
facilities so that this example of
best practice could be rolled out
elsewhere - exactly the kind of
behaviour we love to see at Rumaila.

As well as being a well-respected
member of the team, he supports
the Control of Work Team, is known
for being precise and clear in his
communication, and has taken
the lead in training new graduate
Shift Engineers. He is a credit to
both Shamiya and the Operations
Team, who often turn to him for
his counsel.

Ali Maktoof
Operations Co-ordinator
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Shamiya

Hamid
Khamees Heyal
Shamiya Site
Engineer

Our degassing station (DS) has 61
wells that feed into three trains (A,
B and C) and is manned by 73 people
working on four shifts. Since ROO was
established, production has increased
from around 80,000 barrels per day
(bpd) to around 135,000-150,000bpd.

Of the many improvements
introduced by ROO at Shamiya, the
biggest have been the modernized gas
turbines controlled by a Distributed
Control System (DCS), the installation
of the Produced Water Disposal
(PWD) unit, the dual frequency
transformer technology on old D&Ds
(desalters and dehydrators) and the
ongoing work to install FWKO (free
water knock out) and three-phase
isolator vessels. The latter project is
due for completion in May 2018, and
while we look forward to them coming
online, I think it will be a challenge
to make sure staff will be ready to
operate these new technologies and
that training will be required.

Ariel visits Shamiya
and Mishrif-Shamiya

As our front-page story explains, on June 7 Ariel Flores visited Shamiya
and Mishrif-Shamiya Degassing Stations to commend staff for their efforts.
Below are some views from staff members.

Alaa Solan
Muhammed
Shamiya
Supervisor

Although there have been many
changes at Rumaila, including a focus
on gaining new skills and working
with international firms to enhance
personal safety levels, we still face
challenges from working with ageing
pipes and suffering gas leaks.

T've worked in many DSs across
Rumaila in my 22 years, and I’ve been
at Shamiya since 2003.

My responsibilities are to monitor
isolators, pressures and operating
conditions, as well as supervise staff
and the work of maintenance teams
and contractors.

Hassanain Ali
Hussien

Shift Supervisor
(Shamiya,
Mishref-
Shamiya,
Qurainat

and Mishref-
Qurainat)

TI've been working at Rumaila

for over 20 years, and seen
many changes. For example,
since  ROO was established, a

new flow tank has been built at
Shamiya and equipped with a

lightning rod to avoid the danger
of sparks causing fires, making it
much safer.

As Shift Supervisor, I'll receive
the technical and administrative
reports from each of the four stations’
shifts, and then follow up on a range
of issues: from checking the need
for chemicals (de-emulsifiers),
problems with equipment, reviewing
operation orders, staff attendance
and transportation issues.

Uday Mhelhel
Lafta

QOutside
Authority
Advisor

My role makes me responsible for
all tasks that take place outside the
station — mainly the wells that provide
us with oil. I'll issue permits, monitor
work, follow up on safety, open and
close wells, and as the designated gas
tester, test for gas leaks.

Maintenance at the DS has
improved under ROO, not least as we
have much better spare parts and the
many technologies introduced (and
we hope to get more!).

Mishrif-Shamiya

Ahmed Tali
Jabbar

Site Supervisor

The  Dbiggest changes we’ve
seen at our station has been the
new technologies brought in,
especially the dual frequency
transformers for our D&Ds
and the soon to be introduced
FWKO units.

Our Dbiggest challenges range
from the intense weather conditions
to more operational issues, such as
dealing with increased salt levels
in the oil, which we treat with
fresh water. I also hope to see more
improvements at our station in
the future.

Alaa Dakhil
Ismael Alsalih
Mishrif-Shamiya
DS

Site Engineer

With the planned improvements,
big projects and the introduction of
FWKOs, I expect Rumaila will be
much more productive in five years’
time; I also think the quality of our oil
will be much higher, with lower salt
and water levels.

On behalf of the DS staff, I'd like
to say we appreciate the way Ariel
gives each one of the DSs his attention,
regardless of how much each
station produces.

Ibrahim Radhi
Hassan Al-Asi
Programmer &
Site Supervisor

AsSite Engineer and Authority Advisor
I work on the WorkSafe system. I'm
alsoresponsible for controllingthe DS’s
production process and the metering
units that measure production, so
T'll prepare daily reports based on
the readouts that we take every four
hours. I received training in Jordan a
few years ago on these units and have
since trained some of my colleagues to
also work on them.

However, I’'d say we still face
staff shortages especially within the
production team, and this is something
T’d like to see improve.
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Strategy for growth
takes shape

Continued from
page 1>

each individual degassing station:
all five DSs in North Rumaila,
NIDS, SIDS, and the five DSs that
produce from the Main Pay in the
south have seen D&Ds refurbished
(30 vessels to date with another
eight scheduled); two D&Ds are
being installed at DS4 (train 1 and
train 2), and a desalter has arrived
at DS3 where a D&D is being
installed on train 1. A total of 10
D&Ds are planned to be installed in
different DSs.

General Manager Assistant for
Projects’ Affairs Falah Mohammed
said: “All of these initiatives are in
the process of being implemented or
scheduled to happen over the next
12 months. This tailored approach to
maximize each facility was developed
by the Subsurface, the Operations and
Projects Departments working closely
together to understand how we could
best build on existing equipment. My
thanks go to everyone associated with
its delivery.”

Control of Work: update

The safety of staff has been the number one priority at

Rumaila since the Rumaila Operating Operation (ROO)
was established. A key tenet for developing operational
safety has been the Permit to Work System, ‘WorkSafe’,

which is now live in 25 sites.

Since WorkSafe went live at
Shamiya Degassing Station in
November 2012, there are now
over 4,000 registered users on the
system. Today, WorkSafe issues
approximately 280 permits a day,
in all degassing stations, cluster
pump stations (CPSs), Qarmat Ali
Water Treatment Plant, the waste

centre, supply base, headquarters’,

well services and most
project activities.
Furthermore, the HSE

Department intends to expand on
the work achieved to date. The
scope of work in the coming months
includes: extending WorkSafe to
cover industrial water stations;
supplementary training for the
Rumaila Operations and Production
teams in Control of Work leadership;
and ongoing work to embed controls
for managing the risk associated

4 years without
lost time
incidents

Workover rig GW-309 has celebrated the
milestone of four years without a safety
incident that required a day away from
work case (DAFWC).

An event was held on 4 May to mark
the occasion and was attended by
personnel from ROO, contractor
GWC (Great Wall Company - the
rig operator) and members of the rig
team’s Iraqi staff.

ROO Workover and
Operations Manager Mr

Field
Jalal

Hammadi said: “The secret to GW-
309’s success is down to the way
GWC has applied standard operating
procedures to ensure lost time
instances are kept to a minimum,
as well as the way the company
worked as one team with the ROO
Workover Department.”

Workover rigs play an important
role in maintaining Rumaila’s
production by executing several
different operations to maintain the
efficiency and integrity of Rumaila’s
wells, such as undertaking water
shut-off initiatives to improve
production and extend Electrical
Submersible Pumps [ESPs] run-life.

Mr Ali  Abdulkhaliq Nasir,
Workover and Completion
Deputy Manager, added: “GWC
has demonstrated their ability

to manage their work very well,
as well as communicate with

different nationalities in all sorts
of circumstances.”

During the ceremony, Workover
Team Leader Mr Wisam Hassan
Johnny also discussed the theme for the
year ahead, saying: “Our focus for 2017
is on risk assessment. It’s a proven fact
that risk assessment reduces accidents:
our analysis show that most incidents
can be avoided if risk assessments are
properly and regularly conducted. So,
being aware of workplace risks and
knowing how to manage them is very
important to working safely.

“I’d like to thank the efforts of
ROO management for their support
and commitment to ensure safety is
maintained in the field. I remind all
of you here today that your health
and safety is in your hands. Nothing
is more important than ensuring
that you return safe to your families
every day.”

with process isolations, ground
disturbance and line locations.

Next year, the extension of
IT connectivity in the field will
enable WorkSafe to be rolled out
to CPSs in South Rumaila, and the
whole of Rumaila will transition
from the current WorkSafe v1.0
to WorkSafe v2.5 to improve the
system’s efficiency and introduce
increased functionalities.

CoW Team Leader Ali
Abdulzahra from the HSE
Department said: “Control of Work
is at the heart of maintaining a safe
Rumaila. The milestones described
above show how far we’ve come
in little over four and a half years,
but there is still more we want
to do to improve and embed the
system, to make sure everybody
gets home safely at the end of the
working day.”

May top 10 drivers

Abed Jolood Hameed

Abdullah Abduljabar
Hashim

Ali Hadi Jasim

Abdul Mune'm Abbas
Abdulhussein

Mohammed Mezher
Murtadha

Hassan Khalid Hayder

Fareed Taher Sabeeh

Thamir Lazim Muhie

Musa Kareem Musabeh

Abdulwaheed Hussein
Humadi
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Fast facts: May 2017

Field Operations

Qarmat Ali: Shutdown successfully completed from
1 to 10 May

Dehydrator and Desalter (D&D) refurbishments:
completed and ready to be commissioned at
Markezia Train A and Janubia Train C

Land released free of UXO: 358,384m?2

Wells online: 1 Main Pay, 3 new ESPs and 5
replacement ESPs

Wells completed: 2 Mishrif, 1 Dammam, 2 new
ESPs, 4 replacement ESPs

Projects and Support Functions

QAWTP new extension (Veolia): improvement
modifications in progress; temporary acid
injection facilities construction ongoing,
permanent one under development

Free Water Knock Out (FWKO): Civil work at
Shamiya and Qurainat and Markezia flare line
civil work complete

Dehydrator & Desalter (D&D): 3 of 4 D&Ds
delivered to RSB

Production

Average measured production was 1,473 vs. plan of 1,449
mbd. Stable production sustained despite interrupted
water injection.

Oil rate (mbd)
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1,500
1,400
1,300
1,200
1,100
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Production

. Curtailments

Unplanned
Facility Losses

Facility
Constraint Losses

Planned
Facility Losses

Water Injection:

Water injection interrupted by Qarmat Ali shutdown and
pipeline leaks. May monthly average of 29 mbd vs. plan of
978 mbd.

Note from the editor

Eid Mubarak to all at Rumaila.

On behalf of everybody on the
newspaper team, we hope that you
take the time to enjoy the holidays
with your families.

Our edition this month ranges from
the General Manager outlining
the strategy for maintaining high
production in our front-page story,
to stories of innovation shown to
move large IDC rigs and the efforts
made by the Green Team to enhance
Rumaila’s environment.

We interview BP’s Iraq Country
Manager, Zaid Elyaseri, to ask about
what he learnt from his attendance
at the Irag Petroleum Conference,
where he represented Rumaila
and met with delegates from the
government and other international
oil companies. We have also voices
from the field — from Qarmat Ali as
well as Shamiya and Mishrif Shamiya.

Do please continue to email us your
suggestions for stories and features at
newsletter@roobasra.com

Editor:
Kamil Al-Helfi

Reporting and translation:
Bahaa A. Mohammed

and Ammar Aljubir
Photography:

Muaed Zihraw

Greening and
cleaning facilities

As part of its remit to enhance Rumaila’s working
environment, the Green Team has recently been busy
planting greenery across Rumaila and collecting scrap metal.

The Green Team has two planting
teams, responsible for gardening,
arranging and designing trees and
green areas in attractive ways.
Sites are selected for greening
by consulting with different
departments to prioritize what is
required; their suitability is then
evaluated for the soil quality, water
sources and location - ensuring any
greenery doesn’t conflict with any
plans for new infrastructure.

New gardens were planted by the
North Rumaila Planting Team at the
Rumaila Academy, the Cleaning and
Desludging Section headquarters,
as well as expanding the nursery
project to culture seedlings. Plants
were also cultivated along the
roadside from the BOC village to
the Artawi intersection. In the
south, the South Rumaila Planting
Team improved the plantation near

the field’s south entrance and the
roadside that lead to CPS9, as well
as planting new gardens at the wells
section headquarters (Abdul Bari
section), Janubia Degassing Station
and other degassing stations.

11

In total, we collected
around 1,200 tonnes
of metal waste!”

“It’s so important to enhance
environmental conditions and to
reduce pollution that comes as a
by-product of our operations,” said
Green Team Manager, Abdul Wahab.
“I think making our facilities more
attractive makes people feel prouder
about where they work and positively
affects how they perform.”

The team is also responsible
for removing industrial waste
from all Rumaila sites to the
supply base (RSB) and Al-Burjisia
Scrap Yard. In recent months,
the team has cleared scrap metal
from the new firefighting training

centre inside the NR industrial
compound, Qarmat Ali Water
Treatment Plant, DS1, DS4,
CPS1, CPS4, NR Water Injection
Maintenance workshop and
K44 Bridge.

“In total, we collected around
1,200 tonnes of metal waste! So,
you can imagine how this scrap
was impacting work sites - their
removal makes it safer and a lot
easier for staff to get around,”
added Abdul.

“I’d like to express my thanks
and appreciation to Mr Hassan
Muhammed, Deputy  General
Manager and all supporting
departments for their continuing
support. Within our team, special
thanks go to Supporting Office Lead
Ghiadaa Hassan, for her efforts to
administer and document work
requests; also, of course, our section
leads of the NR & SR Planting
Sections Leads and the Scrap &
Industrial Waste Collecting teams
and all their staff for their great
efforts and commitment to enhance
our work and save costs.”
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For the past four vyears, the
operation has focused a great deal
on ramping up its water injection
programme in North Rumaila,
which resulted in its production
rate almost doubling in seven years:
from 489,000 barrels per day (bpd)
in December 2010 to 796,000bpd in
December 2016. Water injection has
therefore proved to be critical in
aiding Rumaila’s production.

But with increased water
injection, the amount of produced
water coming up Rumaila’s wells
and entering degassing statiosn has
now also increased 300% in four
years — from around 100,000bpd of
water in 2013 to around 420,000bpd
today. Treating produced water
is therefore key to the strategy of
maintaining and increasing future
production from Rumaila.
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Strategy for growth
takes shape

Last month, Akhbar Al-Rumaila
reported on the new vessels that
arrived at the field. This month, we
explain how they form part of a
broader strategy to boost production
for the longer term.

Tailored solutions

On his visit to Shamiya Degassing
Station, General Manager Ariel
Flores explained what the operation
is currently doing, and intends to do
to address the issue of more produced
water: “As you know, Rumaila is
now treating more fluids than ever
before in its history - 1.8 million bpd.
And that is only going to increase in
the future.

“So, we are currently looking
at a ‘fit-for-purpose plan’ for each
degassing station so that we can deal
with more fluids in each facility, and
we are doing that by introducing units
to knock out the water at the ‘front-
end’ and cleaning the fluids with
D&Ds at the ‘back-end’. And when
we do these changes, the capacity
of existing separators to treat and
produce oil can then increase.”

This strategy of developing a
tailored solution on an individual
degassing station basis has seen the
operation prioritize the introduction
of Free Water Knock Out units
(FWKOs), initially in South Rumaila.
The foundations work for FWKOs are
now in place at Markezia, Qurainat,
Janubia and Shamiya. A total of 16
FWKO units are scheduled to arrive

at these four stations over the next
six months. Ariel explained that this
work and other refurbishment would
see Shamiya witness a great deal
of activities in the coming months,
adding: “You’ll see lots of contractors
and project work going on; it’s going
to be very busy; it’s going to be
complicated at times, but it must be
delivered safely.”

Targeting the Mishrif

A key part of the longer-term strategy
is to produce more oil from the
Mishrif reservoir in both North and
South Rumaila. Ariel also visited
Mishrif Shamiya, where he explained
the operation’s commitment to this
objective, saying: “Rumaila’s future
is tied to the Mishrif reservoir, which
is harder to produce from than the
Zubair formation’s Main Pay. So,
as we expect more water being
made available from the Qarmat
Ali Water Treatment Plant, we will
look to upgrade CPS6 and then CPS7
so that we can inject more water
into our Mishrif wells in the south,
which will have a big impact on this
degassing station.”

The strategy inthe northis focused
on treating more oil by building the
new train at DS2, while the field-
wide D&D programme is designed to
improve oil quality at the last stage of
the oil separation process (the ‘back-
end’), to ensure high-quality crude for
the open market.

Because of historical legacy issues,
the D&D strategy in North Rumaila is
governed by the state of each vessel in
Continued on page 3 >

Greening and

cleaning facilities

How the Green Team has
been busy planting greenery
and collecting scrap metal
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Ariel visits Shamiya and
Mishrif-Shamiyan

We meet some of the men
to hear their stories
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Voices from the field:
QAWTP
Last month the Qarmat Ali
Water Treatment Plant was
shut down for 9 days for
vital maintenance
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Bringing healthcare

to North Rumaila’s
communities

A new mobile health clinic

is making healthcare more
accessible for residents O 8


http://www.rumaila.iq/english
http://www.facebook.com/rumaila.iq.en
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