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Local content

Nith the passage of the new hydrocarbons code, the government of Congo reiterated its commitment to
developing local content. The new code prescribes a minimum participation of 15% in all production-
sharing contracts and that suppliers choose to partner with Congolese suppliers when the offer of the

latter is technically acceptable.

' We have several lines of action'in terms content. The first 15 oriented to~
wards the development of the activity of i everal ways., We wiltlook
- atthe services or segments that we estimate will be a sot of activity and present
" an opportunity for developmerit for these compa must be related to oilop-
erations rather than just welding companies or X
s Wehiave 13000 tonnes of equipment that have beon ape _d and treated hers
SRR C,ongo_ for the project at Moho Nord. Wehave invested in infrastricture as well,
‘Ancluding:a yvard #nd facilities worth USD. 50 ‘million’ for our subcontractor
Bosconge, which can be used to contain large equipment and conduct piping and
: ' Ve have also f:mancxally supported thie developmerit of the :

“Tasthut not least, there has been a big mvestment m trammg We are mostly g

Pierr e ]bSSUA ; onented towards professional formation, andin 2016 we trained 130 technicians.
Managing Director  There has been a proper Handover between teams in Mohio Nord that took chargs
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of local content.: This pracess lasted a few years; and its ob]eenve was the vapitaliz)
. sationiof the added value of sich’ experience..
7 Weare very proud that, despnethe oil downturn,; n*keep curlocal content )
S ob]&ctwe especially when itcomes to conducting ateridet pirocess for subcontrac-
i tors/ We also kepp asking participating companies to qubcontract a part of theirsc-
tivities to small and medmm sxzed COmpames

government priotitises local content, giving instictions resarding its forma-
dining and development However, the new [hydracarbons] code ssems tob
in that the government might not be able to apply all the stated measures; Thers
more etiort i that direction; but there won't be 100% comphianes:
Locabcontent has become a concern for the government. In the year 2000, law-
cers established a minitmum of 30% local content: Thess measures have existed
then; bist they have never been rigorousty applied.
ce 2016, we have been asking alt il companies i Congo to act in conformity
e law. There dre conmanies demanding the renewal of production agree~
bk the ministyy is rejecting reriewals for vcompanies thaf do not réspectthe Roland BEMBELLY
1 local vontent. However there are huge investments tobe made i exploitas
expioration, which may be & challenge forlocat companies:

Partner
CABINET GOMES

Tt oan be chéllenging 1o wark on ‘lo'g-isn'cs ina country‘whe‘re it 15 difficult to find
goad expertise. We spent 4 fot of time training people, and T am very glad that our
‘best operators were Congolese, T am currently theonly Earopearn in iy organisation

“An Africa and amvery proud of having accomplished thig inerease in local work-
foree; Our internat policies go beyond local content. We da not ieed rules br regt-
‘lations, it is'a personal and human concern. We are cutrently training 15 people in

L Congo, and we should have some 500 local smployees on the continent

Patrick NEGRE
Regional Director
SARENS GROUP
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How do you anticipate the oil and gas in-
dustry will fare in the coming years?

| am quite pessimistic about 2017-2018.
There is going to be tough competition
because there are big fleets of cranes in
the country and there is huge competition
dropping prices significantly. We have iden-
tified some big projects and fortunately
they require equipment that is not yet pres-
ent in Congo, such as cranes of up to 600
tonnes in capacity. We are in a good position
to help our clients obtain this equipment,
but | see 2017 as a grey period.

We were expecting an oil price of more
than USD 60 per barrel by the end of 2016,
but that was overly optimistic. If we do not
reach that price at some point in 2017, we
will also be in the grey zone. That is not
specific to Congo but to all oil- and gas-
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Yann LEMAIRE

Manager
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Heavy lifting

TOGY talls to Patrick Negre, regional director at Sarens Group:
about the effect of low oil prices on the import of technology to the
Republic of Congo. Sarens is a provider of cranes and heavy lifting
technology for industrial infrastructure projects including oiland gas

developments.

reliant countries. | have a completely different
view on the Ivory Coast, for instance, because
it has a completely different development
programme that is not dependent only on
oil and gas.

How do you see your business prospects
in Congo?

Congo Is one of the most interesting oil
markets in Equatorial Africa. Itis a very small
country full of resources and reasonably
stable in terms of governance with the po-
tential to become a regional power.

We have been active in Congo for 10
years and spent time understanding the
Congolese market. We now have very tight
partnerships with organisations of influence
in the country and are downsizing our or-
ganisation to make it more reliable, efficient
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and adaptable to the market. Those who
have been in the oil and gas industry for a
long time know. that it is a cyclical market.
We are at the bottom, but we know it will
get better. We do not know how long it will
take, but we will be patient. =

About Sarens Congo
Sarens is a Belgian company that suppli

dustry. The company entered Congo in
2006, and since then has been developing
its business primarily through contracts
with Boscongo, the largest fabrication yare
in the country, and ILOGS, the state-owne
offshore oil and gas logistics base.

fapetenciss. 1

gtencies. The s



